National Center for Supercomputing Applications (NCSA)

I L L I N o I s 1010 NCSA Building, MC-257
1205 W. Clark St.

Urbana, IL 61801

Nomination of Alaine Martaus for the SPaRC Outstanding Service Award

Dear SPaRC Award Committee,

It is my honor to nominate Alaine Martaus for the SPaRC Outstanding Service Award in recognition of
her exceptional dedication and outstanding service in support of research administration at the
University of lllinois.

| have had the pleasure of working with Alaine at the iSchool and now at NCSA in the Propsoal
Development Office (PDO), where she has consistently demonstrated an unwavering commitment to
enhancing and streamlining research administration processes for our faculty, researchers, and the
broader campus community. Her contributions have had a significant and lasting impact on our research
ecosystem, exemplifying the very spirit of this award.

Among her notable accomplishments are:
e Enhancing Accessibility and Communication:

o Designed engaging graphics for the PDO website, ensuring vital information is clearly
and attractively shared with the campus community.

o Created and maintains the quarterly PDO Newsletter to inform the audience of
forthcoming sponsor changes, upcoming Lunch & Learn topics, funding opportunities,
and many other essential areas to assist PI's and the research community.

o Overhauled and continually updates the PDO Wiki to make it more researcher-focused
and user-friendly.

¢ Creating and Delivering Professional Development Opportunities:

o Initiated and organizes the highly regarded PDO Lunch & Learn series, welcoming
attendees from NCSA and across campus.

o A sought-after presenter at key events including SPaRC’Ed, SPaRC Retreat, SPaRC
Spotlight, and multiple NCURA presentations, showcasing her expertise and
commitment to professional development in research administration.

e Driving Process Improvements and Innovation:

o Designed the new Intent to Submit application and Submission Tracker, applications
that will greatly improve proposal planning and tracking for principal investigators and
administrators.

o Provided oversight and mentorship to the Career Exploration Fellow who assisted the
Proposal Development Office, demonstrating her dedication to developing future
leaders in the field.
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o Collected and analyzed critical data to generate detailed reports for the NCSA Director’s
Office, providing leadership with valuable insights to support informed decision-making
and strategic planning. Her meticulous data gathering ensures that the Director’s Office
has accurate and timely information to guide research initiatives across the center.

o Directly Supporting Faculty and Researchers:

o Works closely with faculty to identify funding opportunities and reviews proposal
narratives for clarity, consistency, grammar, and compliance with solicitation
requirements.

o Provides invaluable assistance with systems like ORCiD and SciENcv, streamlining
processes that often pose challenges for researchers.

o Develops and maintains sponsor-specific templates, ensuring that submissions meet the
highest standards and requirements.

Through these efforts, Alaine has significantly strengthened the infrastructure that supports research
administration at lllinois. Her contributions reflect innovation, collaboration, and a genuine passion for
service — all qualities that align perfectly with the criteria for the SPaRC Outstanding Service Award.

| wholeheartedly recommend Alaine Martaus for this well-deserved recognition. Please feel free to
reach out if additional information would be helpful to support this nomination.

Thank you for your time and consideration.

Sincerely,

Tamara Lseaeval

Tamara Roosevelt

Proposal Development Office
NCSA

roosevel@illinois.edu
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Nomination of Alaine Martaus for the SPaRC Outstanding Service Award

Dear SPaRC Awards Committee,

I’'m writing to support the nomination of Alaine for the SPaRC Outstanding Service Award. Her
contributions to the development of the Intent to Submit and Submission Tracker applications in
Savannah have had a significant and lasting impact on how proposals are managed and supported at
NCSA.

Alaine brought clarity and direction at a time when we were transitioning away from legacy PDO
applications. She took the time to work closely with both functional and technical teams to map out a
smarter, more intuitive workflow. Her ability to analyze complex, often fragmented processes and
reimagine them into a streamlined, user-friendly solution has made a real difference in how our
researchers and support staff navigate proposal development in phases.

From requirement gathering to user testing, Alaine ensured that every step prioritized what Pls and
administrative staff truly needed. Thanks to her leadership and attention to detail, we now have systems
in place that make it easier for Pls to initiate proposals, track progress, and collaborate with
administrative teams without getting lost in back-and-forth communication or manual steps.

What I've appreciated most about working with Alaine is her thoughtfulness and commitment. She
deserves this recognition, and | hope you will consider her for this award.

Thanks,
Mallika Chowdhary
BUSINESS-IT

X | NCSA

Contact: +1-2178488484
Email: mc89@illinois.edu
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